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Today’s Meeting Agenda

® (Opening- set purpose, review teams
® Proposed Plans based on LCAP feedback

e Closing- reminder for exit survey and next steps in the
process
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Consultation Groups in Mill Valley School District

Visit the LCAP page on our website for meeting dates with the following groups:

Parent Advisory Committee (PAC)

District English Learner Advisory Committee (DELAC)
Students

Instruction, Curriculum, Assessment, and Equity (ICAE) Committee- MVTA and
CSEA Instructional Members

Classified Members

MVTA Presidents with Superintendent

CSEA President with Superintendent

Administrative Council

Cabinet

Board


https://www.mvschools.org/domain/577

Goal 1 — Balanced Learners

Each student receives equitable, articulated, relevant, standards’ based instruction
and support that ensures high levels of achievement. Students learn in classrooms
that foster relationships and social emotional wellness; deepen critical thinking,
inquiry, and global perspectives; and support their development as citizens and
scholars. Inquiring and contributing members

e High Levels of Learning for All
e Social Emotional Wellness and Executive Functioning
e Targeted Academic Support and English Language Development



Goal 2 — Supported Staff

We will provide consistent, ongoing professional growth opportunities to
Mill Valley School District Staff.

e Anti-Racism, Equity and Inclusion

e Using data informed metrics to determine needs and set goals for
substantial student outcomes.

® Learning Communities



Goal 3 - Communication Parent and Family Engagement

Maintain positive student, staff, parent/guardian, and broader community
support for our district and schools.

® Proactively communicate: District to Home/ Classroom to Home
® Engagement of all student groups in school activities
e Formation of Diversity, Equity and Inclusion groups and provided training



Goal 4 - Sound Finance

Procure sustainable sources of operating and capital funding to achieve and
support the district’s strategic goals.

e Facility Master Plan
e Budget Development Planning
e Bond Exploration



Group Discussion:

Does this LCAP capture the broad categories we
have discussed in our conversations as priorities for
Mill Valley School District?

How does this support our Foster Youth, English
Learners and Low-Income students?



Next Steps

e May 26 Budget Development
e June 9 Public Hearing
e June 17 LCAP Approval



